
Award a three-year contract to PlaceWorks (Contractor), in the sum not to exceed $491,770, to 
prepare the West Carson Transit Oriented District (TOD) Specific Plan (Specific Plan) and its 
Environmental Impact Report (EIR).

SUBJECT

August 04, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

THE WEST CARSON TRANSIT ORIENTED DISTRICT SPECIFIC PLAN
(SECOND DISTRICT) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and direct the Mayor to sign the attached three-year contract with the Contractor, 
effective the day after the Board’s approval, with up to six month-to-month renewal options at a 
contract sum not to exceed $491,770.

2. Authorize the Director of Planning or designee to approve and execute amendments to 
incorporate necessary changes to the contract that do not significantly affect the scope of work or 
exceed the maximum contract sum of $491,770, and to suspend work if, in the opinion of the 
Director of Planning, it is in the best interest of the County.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Los Angeles County General Plan Update identifies the County’s TODs as priority policy areas.  
To facilitate the creation of vibrant and healthy communities, the County will develop specific plans 
for all of the County’s TODs.  Consistent with the goals and policies outlined in the General Plan 
Update, the Specific Plan aims to encourage transit-oriented development, promote active 
transportation, reduce vehicle miles traveled, and streamline the environmental review process for 



future development projects within the West Carson TOD area. 

The Contractor will, on behalf of the County, prepare the Specific Plan, including all associated 
studies and an EIR in accordance with the California Environmental Quality Act (CEQA) to support 
the adoption of the Specific Plan. 

This contract will allow the County to move forward with the preparation of the Specific Plan. 

Implementation of Strategic Plan Goals
This action is consistent with the Countywide Strategic Plan Goal No. 1 (Operational 
Effectiveness/Fiscal Sustainability) – to maximize the effectiveness of processes, structure, and 
operations to support timely delivery of customer-oriented and efficient public services.  The 
recommended action will allow DRP to prepare the Specific Plan guiding future development within 
the West Carson TOD area in an effective and orderly manner.  

FISCAL IMPACT/FINANCING

The contract sum is $491,770, which is based on the work outlined in the Statement of Work and the 
price quoted by the Contractor.  The contract will be 100 percent funded by a grant provided by the 
California Department of Conservation Strategic Growth Council.

The Department of Regional Planning included a $150,000 appropriation/revenue adjustment in the 
FY 2015-16 Recommended Budget based on the work to be performed in the current year, and the 
remaining balance will be included in future fiscal years as necessary. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The contract (Attachment) contains all of the most recent required provisions including, but not 
limited to, Non-Responsibility and Debarment, Child Support Compliance, GAIN/GROW, Safely 
Surrendered Baby Law, and the provisions of Paid Jury Service time for the Contractor’s employees.

This is a non - Prop A contract. Consequently, there are no departmental employee relations issues 
and the contract will not result in a reduction of County services.  Furthermore, DRP evaluated and 
determined that the Living Wage Program (County Code Chapter 2.201) does not apply to this 
contract. The Contractor was selected upon the quality of its proposal without regard to race, creed, 
gender, or color.

DRP will not require the Contractor to perform services that exceed the Board-approved contract 
sum, scope of work, or contract term.

County Counsel has approved the contract as to form.

ENVIRONMENTAL DOCUMENTATION

The services provided through this contract will not have an effect on the environment and therefore, 
this contract is exempt from CEQA, pursuant to Section 15378 (b) (4) of the CEQA Guidelines.

CONTRACTING PROCESS
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DRP conducted a competitive Request for Proposals (RFP) process to solicit the services. The RFP 
was released on January 6, 2015. Consistent with the County’s RFP process, interested parties were 
required to submit a proposal demonstrating their ability to provide the services.  The solicitation 
information was made available on the County of Los Angeles Internal Services Department and 
DRP websites.  DRP received 57 requests for a copy of the RFP.  A mandatory Proposers’ 
Conference was conducted on February 5, 2015.  

Six proposals were received by the February 24, 2015 deadline.  These proposals were reviewed for 
completeness and deemed complete.  The proposals were then reviewed using an initial “pass/fail” 
process to determine whether they met minimum mandatory requirements, consistent with the 
Selection Process and Evaluation Criteria set forth in the RFP.  All six proposals met the minimum 
mandatory requirements. 

A five-member evaluation committee was formed to evaluate the proposals.  The committee was 
comprised of representatives from DRP as well as the Departments of Parks and Recreation, Public 
Health, and Public Works.  The committee members objectively evaluated the proposal submitted by 
the following proposers:

1.     AECOM
2.     Gruen Associates
3.     Dyett and Bhatia
4.     Mainstreet Architects and Planners, Inc.
5.     PlaceWorks
6.     Urban Collaborative Studios

The evaluation committee reviewed the proposals according to the selection process and evaluation 
criteria outlined in the RFP and took into consideration team qualifications, project management, 
project approach, references, and cost.  Informed Averaging was used to calculate the final scores 
for the proposals. 

PlaceWorks was the highest ranking proposer.  
 
Debriefing

On May 27, 2015, DRP notified the five non-recommended proposers of the selection results and 
offered debriefing on the proposal evaluation. Four of them contacted DRP for a debriefing and, 
subsequently, indicated that they were satisfied with the results of the debriefing and would not 
continue with the protest process. One proposer, Urban Collaborative Studios, did not contact DRP 
for a debriefing meeting before the June 2, 2015, deadline. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this contract will allow DRP to move forward with the preparation of the West Carson 
TOD Specific Plan.
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RICHARD J. BRUCKNER

Director

Enclosures

c: Executive Office, Board of Supervisors
Chief Executive Office 
County Counsel

Respectfully submitted,

RJB:AO:HC:ra
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